Minimum Officials Roster – Blank

The official’s roster is to be developed in consultation with the referee.  Where possible and appropriate, roles may be combined and noted as additional roles.  The number one way to reduce numbers on the pool deck is to ensure that all timers have stroke and turn certification.  It is also recommended to indicate which roles will be off deck. Please see the Competition Focus Per Level Document for more information.  Sample rosters are available on the following pages.

Meet Name / Date / Time / Session

Timing System / # of Lanes / # of Officials on Deck / # of Officials Total

	Name
	Primary Role
	Additional Roles 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


On Deck Roles:

Referee – Starter –Stroke and Turn – Safety Marshal – Timer* 
Off Deck Roles

Meet Manager – COVID-19 Safety Coordinator – Clerk of Course – Recorder Scorer – Electronics – Chief Finish Judge / Chief Judge Electronics 

Option Roles

Marshal – Back-up Timer^
 * one timer per lane for manual timing, it is recommended that timers have Stroke and Turn certification

 ^ certified official that can act as timer, stroke and turn or a back-up stopwatch
Officials Roster Samples

The following rosters are examples and can be adjusted based on the needs of the competition.  Individuals may do multiple roles in order to limit the number of officials on the pool deck and maximize the number of swimmers based on the facility space and ensuring physical distancing.  The final roster must be finalized prior to the competition in consultation with the referee.  

Minimum Officials Roster – Example 1

Manual Timing (Watches) – 6 Lanes / 9 Officials Total

	Name
	Primary Role
	Additional Roles

	
	Referee 
	Stroke Judge / Meet Manager / COVID-19 Safety Coordinator / Clerk of Course / Chief Finish Judge* / Recorder Scorer*

	
	Starter
	Stroke Judge 

	
	Timer L1
	Turn Judge / Safety Marshall

	
	Timer L2
	Turn Judge

	
	Timer L3
	Turn Judge

	
	Timer L4
	Turn Judge

	
	Timer L5
	Turn Judge

	
	Timer L6
	Turn Judge

	
	Turn Judge – L1-6
	Safety Marshall

	
	
	


Sample Only – Revise as required

*Off Deck, results posted later
Minimum Officials Roster – Example 2

Manual Timing (Plungers / Dolphin) – 6 Lanes / 11 Officials on Deck / 12 Officials Total

	Name
	Primary Role
	Additional Roles

	
	Meet Manager
	COVID-19 Safety Coordinator / Clerk of Course

	
	Referee
	Stroke Judge 

	
	Starter
	Stroke Judge 

	
	Timer L1
	Turn Judge

	
	Timer L2
	Turn Judge

	
	Timer L3
	Turn Judge

	
	Timer L4
	Turn Judge

	
	Timer L5
	Turn Judge

	
	Timer L6
	Turn Judge

	
	Turn Judge – L1-3
	Safety Marshall

	
	Turn Judge – L4-6
	Safety Marshall

	
	Electronics*
	Chief Judge Electronics* / Recorder Scorer*

	
	
	


Sample Only – Revise as required

*Off Deck 
Minimum Officials Roster – Example 3

Electronic Timing (Touch Pads) – 8 Lanes / 6 Officials on Deck / 8 Officials Total

	Name
	Primary Role
	Additional Roles

	
	Meet Manager
	COVID-19 Safety Coordinator / Turn Judge

	
	Referee
	Starter / Turn Judge

	
	Turn Judge – Start End – L1-4
	Safety Marshall

	
	Turn Judge – Turn end – L1-4
	Safety Marshall

	
	Turn Judge – Start End – L5-8
	

	
	Turn Judge – Turn End – L5-8
	

	
	Clerk of Course*
	Recorder Scorer*

	
	Electronics*
	Chief Judge Electronics*

	
	
	


Sample Only – Revise as required

*Off Deck 
